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1. INTRODUCTION
|

|

FILL IN AGENCY INFO AND COMMUNITY PROFILE HERE

|

|

INCLUDE HERE:

AGENCY MISSION

AGENCY VISION

|

|

2. ASSUMPTIONS

· That AGENCY NAME is the lead responder to situations on compound.

· A large scale emergency will result in increased demands on personnel at AGENCY NAME
· That the Government of Saint Lucia shall respond to a National Disaster.

· That Emergencies in Saint Lucia may be categorised in two ways:

· Those that are preceded by a build-up [slow onset] period, which can provide AGENCY NAME and NEMO with advance warnings, which is used to facilitate timely and effective activation of national arrangements
· Other emergencies occur with little or no advance warning thus requiring mobilization and almost instant commitment of resources, with prompt support from the Government of Saint Lucia just prior to or after the onset of such emergencies
3. STATUTORY AUTHORITY

[Add or delete relevant Statutory Instruments and their clauses]

Disaster Management Act No 30  of 2006
Section 8(2) -- The National Disaster Response Plan shall include – (a) procedures related to disaster preparedness and response of public officers, Ministries and Departments of Government, statutory bodies, local government units… for, response to and recovery from emergencies and disaster in Saint Lucia.

Education Act No. 41 of 1999 

S139 -- Every Teacher in a public school and an assisted school shall – perform assigned duties as outlined in the school emergency plan developed by the school administration and the teachers to protect the health and safety of students.”

Employees [Occupational Health and Safety] Act No. 10 of 1985

Part II Section 3 (d) -- Every employer shall – provide information, training and supervision necessary to ensure the protection of his employees against risk of accident and injury to health arising from their employment.
Employees [Occupational Health and Safety] Act No. 10 of 1985

Section 9 – Effective arrangements shall be made in every place of employment for the disposal of wastes and effluents due to manufacturing process or any other working methods carried on therein.

4. THE PLAN

This Emergency Response Plan is a guide for AGENCY NAME into the way the assigned Staff will handle a disaster.

Every Staff Member is to be aware of the existence of this plan and is to be fully knowledgeable of their roles and responsibilities in any disaster as set out in the Standing Operating Procedures [SOP].

This plan shall be stored in an area where every Staff Member has easy access to.  Should a disaster occur during the absence of the Head, Staff should have easy recourse to the plan.

This plan is to remain at the AGENCY NAME and is NOT to be removed.  Copies may be made for circulation to Staff and for attendance at planning meetings, however a complete copy is to remain at AGENCY NAME at ALL TIMES.

The plan is to be renewed annually with a revised copy being submitted to the [EXECUTIVE DIRECTOR / GENERAL MANAGER – FILL IN THE POST TITLE] _____________________________ no later than March 31st of that year.  The [FILL IN THE POST TITLE] _____________________________  in turn shall  then circulate this copy of this plan to the Staff and the Director NEMO.  The [FILL IN THE POST TITLE] _____________________________ shall also inform the respective Departments as to whether the plan was accepted or not.  Should the plan not be accepted amendments shall be made as per the directives of the [FILL IN THE POST TITLE] _____________________________. Should there be no amendments that year then the Head of Department shall indicate such to the [FILL IN THE POST TITLE] _____________________________  no later than March 31st of that year, the [FILL IN THE POST TITLE] _____________________________  shall in turn shall circulate a copy of the memo to the Staff and the Director NEMO.
4A - MAINTENANCE & TESTING

Once accepted all plans must be tested. This is usually done in three ways:

1. Ongoing Maintenance - Any change in methodologies, organization, staffing, business methods, etc., must be reviewed in terms of impact to the Agency’s COOP.

2. Tests and Exercises - These are tests of individual components and exercises that ensure that staff is familiar with the plan and that the supporting procedures and infrastructure are workable.  The tests and exercises to ensure the continued viability of the branch’s business continuity plan are itemized below to ensure that every critical aspect of the plan will be effective when required. There are four types of Exercises: Orientation, Drill, Desktop and Full scale

3. Actual Event:  Though no one wants the experience of an actual disaster, the event provides the opportunity to test the validity of the assumptions within the plan.  A review of responses after an event provides the opportunity to upgrade the disaster plan.

5. RELATED DOCUMENTS

This plan is a “stand alone” document that may be activated to support hazard management plans. Other documents related to this plan are:

1. Ministry of Education Disaster Plan [To be finished]

2. Ministry of Education School Mitigation Plan [To be finished]

3. School Library Disaster Plan [if applicable – available from NEMO-Sec] 

4. School Laboratory Disaster Plan [if applicable – available from NEMO-Sec]

5. Any OTHERS?

6. LIMITATIONS

This plan is limited to the coordination of AGENCY NAME responses to actual or potential major events, and is not activated to be the only responder.  The National Emergency Management Organisation [NEMO] must be notified of all MAJOR activations.  This is necessary to allow for the rapid coordination of resources should the incident escalate to a level requiring National mobilisation.

7. TRAINING

It is recognized that to achieve the capacity and competency that will allow staff to function smoothly during a response, training must be an ongoing component of professional development.  The flowing subjects shall be presented, but by no means is limited to:

1. Introduction to Disaster Management [IDM]

2. Emergency Operations Centre Management

3. Incident Command System [ICS]
4. Telecommunications

5. Initial Damage Assessment [IDA]
6. First Aid

7. Fire Preparedness 

Where appropriate it shall be the responsibility of Agencies to ensure that said training is incorporated into its annual training program.

8. MEMBERSHIP

Membership of the school disaster committee includes but is not confined to the following:

1. Principal

2. Deputy Principal
3. Chair – District Disaster Committee [Contact details available from NEMO-Sec]
4. President – Parent-Teacher Association
5. Others
9. DISASTER CYCLE

The Disaster Cycle comprises of the following elements: 
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BEFORE 

· Prevention 

· Mitigation 

· Preparedness 

DURING 

· DISASTER OCCURS

AFTER 

· Response 

· Reconstruction / Recovery 

· Rehabilitation / Rebuilding

10. COMPREHENSIVE DISASTER MANAGEMENT

It is understood by AGENCY NAME that the disaster cycle lends itself to a comprehensive approach to disaster management, whether within this organisation or at a National Level.  

Comprehensive Disaster Management [CDM] was conceptualised by the Caribbean Disaster Emergency Response Agency [CDERA] as a new direction for disaster management for the 21st century. It moves away from the relief and response mode to a comprehensive approach which takes disaster and mitigation considerations into account during the planning and development stages. It also expands the partners to include economic, social, and environmental planners, architects, engineers, and health professionals among others. [CDERA Press Release of Feb 27, 2004]

With the main objective being to integrate Comprehensive Disaster Management into the development planning process it is AGENCY NAME intension to weave Comprehensive Disaster Management into the Corporate Life through the recommended Intermediate Results [IR]
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11. ST. GEORGES DECLARATION OF PRINCIPLES
It is understood that as a tool to achievement of the CDM Strategy it is this Agency’s undertaking to support Principle Nine of the St. Georges Declaration of Principles for Environmental Sustainability in the Organization of Eastern Caribbean States [OECS].
Where each member state agrees to:

a. Establish at the community, national and regional levels appropriate and relevant integrated frameworks to prevent, prepare for, respond to, recover from and mitigate the causes and impacts of natural phenomena on the environment and to prevent man made disasters;

b. Exchange information with each other, relating to the experiences and lessons to be learnt from the causes and impacts of natural and man made hazards and phenomena on its environment.
12. SITUATION

Disasters actually result from three (3) types -- or combinations -- of incidents, caused by:
1. Natural or cataclysmic events (e.g., earthquakes, fires, floods and storms); 

2. Human behavior (e.g., robberies, bomb threats, acts of arson, hostage events or transportation strikes); and 

3. Technological breakdowns (e.g., power outages, computer crashes and virus attacks). 
Hazard analysis and experience have confirmed that Saint Lucia is at risk from numerous hazards, both natural and technological:

· Meteorological Hazard: Hurricanes, Tropical Wave, Tropical Storm, Storm Surge, Flooding, Land Slides, Drought

· Seismic/Volcanic Hazard: Volcanic Eruption, Earthquake, Tsunami [Marine and land based]

· Technological: Fire, Explosion, Hazardous Material Spill, Mass Poisoning, Pollution, Civil Unrest

· Other: Plague, Mass Causality, Epidemic Outbreak, Dam Failure, Office Violence, Terrorism, Bomb Threat/Explosion, Utility Failure

13. HISTORIC EVENTS

The table below illustrates a few examples of events from Saint Lucia’s History that are uniquely targeted at schools.
Table 1

HISTORIC EVENTS

Revised March16, 2005
	DATE
	EVENT
	NUMBER KILLED
	NUMBER HOMELESS
	COST
	COMMENT

	March 23, 1972
	The upper floor of Teacher's Training College collapsed
	None
	
	
	250 people involved but not all were injured.

	1995
	Bus Strike 
	None
	
	
	

	June 5, 1998
	Collapse of telephone system
	None
	
	Immeasurable
	Payphones, normal phones, pagers, fax machines, internet and emergency numbers affected.

	August 18, 1998
	LUCELEC loss of power 
	None
	
	
	

	2000
	Bus Strike 
	None
	
	
	

	May 18, 19 and 20, 2002
	Collapse of telephone system
	None
	
	Minimal: May 18 and 19 was a weekend. May 20 was a holiday.
	Payphones, normal phones, pagers, fax machines, internet and emergency numbers affected.

	2002
	41 Bomb Threats
	None
	
	
	11 were targeted at schools

	2002
	Conjunctivitis [aka Red Eye]
	None
	
	
	

	2003
	Dengue Alert
	None
	
	
	Type 2 & 3

	2003
	SARS Alert
	None
	
	
	No Cases Reported, the possibility exists for a repeat of the alert.

	2004
	School Invasion
	None
	
	
	George Charles Secondary School – Gang related.

	2004
	Athletic meet – school girl collapsed.
	1
	
	
	Mongouge Combined School [Choiseul]

	November 11, 2004
	School Invasion
	None
	
	
	Sir Ira Simmons Secondary School.

	2004
	Kidnapping at Ave Maria Infant
	None
	
	
	


[SOURCE: NEMO]
Section I: Overview
OVERVIEW
This manual is both an emergency checklist and an emergency plan.

The manual is organized to:

1.
Describe the initial actions of the staff IMMEDIATELY during and after an emergency event.  This information is contained in Section II titled "Initial Response Checklist".

2.
Establish the basic organizational structure and overall response strategy (who is in charge and what functions will be done) for sustained responses.  This information is contained in Sections III and IV.

3.
Provide information to help accomplish the functions (procedure checklists, maps, staff rosters, organization charts, medical forms, telephone numbers, checkout forms, etc.).  This information is contained in Sections IV, V, and VI.

	All emergency actions will be taken according to the following priorities:

1.
Protection of  life and limb
2.
Protection of the environment

3.
Protection of property

4.
Restoration of services




This plan is designed to be activated for any unusual and/or emergent incident that occurs at this School.  The philosophy of this plan is to provide staff with a functional organization and basic checklists for each required function following a major incident, such as an earthquake.  

The organizational structure is modelled after the Incident Command System (ICS).  ICS is a multi hazard management system that can be used to manage the response to all foreseeable emergencies.  

The fundamental tenet of ICS is that the Incident Commander (the Director) is solely responsible for the emergency response.  He/She must ensure that the ICS organization is properly staffed to respond to the incident.   

It is incumbent upon the Incident Commander to assess the current emergency and determine what, if any, parts of this plan will be activated and/or modified to best respond to the incident.

The Initial Response Checklist Section of the Plan contains initial, incident-specific checklists.  The Incident Commander must determine what, if any, actions are required beyond these initial steps (such as activating all or parts of the Incident Command System – See Appendix 8).

Emergency Preparedness Responsibility

School Director: This position is responsible for site disaster preparedness.

· Be familiar with all aspects of site disaster plan.
· Determine "safe" assembly area location.

· Determine appropriate remote location for sanitary area:

· Address potential need for evacuation of School site.

· Review, in September, disaster preparedness procedures & non-structural hazard mitigation with all staff.

· Review "Duck, Cover & Hold" procedures.

· Survey staff for preference of assignments (medical, search & rescue, field supervision).

· Select backup Incident Commander (in case of director's absence) & orient to position's responsibilities.

· Create buddy teacher list.
· Schedule date(s) for skills training of new employees & training update for returning staff.

· Include disaster procedures with packet for all substitutes at School.

· Ensure the following:

· Annual bulk water exchange.

· Accurate inventory of supplies.

· Missing supplies are replaced & batteries changed.

· Parent information on preparedness at home/School sent home every 3 months.

· That 2 copies of disaster cards are available C one in room with staff, one in disaster supplies container.

· That disaster cards are moved appropriately as class changes are made.

· Interact with personnel to:

· Plan emergency/disaster drills, minimum 2 each year.

· Plan drill critiques (verbal & written).

· Train staff members for your command position to ensure School site safety & security in your absence.

Section II: Initial Response Checklist

Fire
Discovering Party:
1.
Activate nearest accessible manual alarm pull box, or notify the office that there is a fire at (say location).  The Office will call the fire department.  

2.
Clear everyone from the immediate area.

3.
Close - but do not lock all doors leading to fire area to isolate the area and prevent spread of fire.

Director:
1.
Upon knowledge of fire at school activate alarm signal (bell and verbal) and ensure that 9-1-1 has been dialled and establish a Command Post.

2.
Supervise the evacuation of staff and students to assembly areas.

3.
Direct a subordinate to check all rooms, particularly infrequently used rooms like store rooms, bathrooms and training rooms for staff and students.

4.
Ensure that the disabled are assisted in the evacuation.

All Personnel:
1.
Do not panic. Remain calm and listen to instructions.

2.
Do not open hot doors.  Before opening any door, touch it near the top to see if it is hot.  Do not break windows -  Oxygen feeds fires.

3.
Evacuate when instructed to do so. Use pre-planned evacuation routes, if safe to do so, otherwise use the safest route.

4.
Once in the assembly area, do not leave until instructed to do so.  Teachers should immediately take roll, complete the Student Accounting Form and turn it in to the Assembly Unit Leader.

5.
If the fire is small (no bigger than a desk) use the nearest fire extinguisher to put it out.  Do not risk personal safety to put out a fire.
Earthquake

What to do in case of an earthquake.


Duck, Cover and Hold
If inside:
1.
Take cover under a desk or strong table, or sit or stand against an inside wall.

2.
Stay inside the building.  Leaving the building will subject you to falling debris, downed power lines and other hazards.

3.
Stay away from windows, glass, bookcases and outside doors.

4.
Do not use telephones.  Place receivers back on the cradle.

5.
If a fire develops, follow the procedures in the Fire Section.

6.
Tune to Radio Saint Lucia on 600 FM
7.
Prepare to evacuate to the Assembly Area.

If outside:
1.
Move away from buildings and utility wires.

2.
Watch for falling glass, electrical wires, poles, trees, or other falling debris.

3.
Prepare to relocate to evacuation assembly area.

Director:
1.
Establish a command post and initiate damage assessment.

2.
If necessary, direct the evacuation of staff and students to assembly areas.

3.
Activate a Search Team to check all buildings for trapped or  injured staff and students.

4.
Ensure that the disabled are assisted in the evacuation.

Teachers:
1.
Give the Duck, cover and Hold command to students.  Duck, cover and hold yourself.

2.
Determine the needs of neighboring teachers (buddy system)

3.
Determine if an evacuation is necessary (if in your opinion remaining in the building is a hazard).  If you believe an evacuation is necessary, direct an orderly evacuation to your pre-designated assembly area. If you do not believe an evacuation is necessary, stay in the building and await further instructions. (Refer to for your assigned area.)

4.
Take your roll book to the assembly area.

5.
Take roll and complete the Student Accounting Form.  Turn the Student Accounting Form into the Assembly Unit Leader.

6.
Determine the first aid needs of your class.  Have injured students transported to the Treatment Area, when activated. 

7.
Teachers are now available to activate the Buddy system and either remain in Assembly Area for student care or report to the Command Post for assignment.  (Refer to Section 4).
  

Riot/Civil Disorder

What to do in case of a riot or civil disorder

All Personnel:
1.
If disturbance is off campus, as much as possible, remain in your work area and maintain your normal work routine.

a.
No staff or students will be permitted to leave the school until it is safe. 

2.
If rioters enter your area:
a.
Initiate lockdown procedures

· Remain calm and lock all doors and close window blinds.

· Avoid window areas if possible.

· Do not leave your building or work area unless you feel you are in imminent danger.

· If you do leave the building, avoid any interaction with rioters.

· Await further instructions.

Director:
1.
Consult with the Police Department to coordinate appropriate protection for the school and its personnel.

2.
Establish a Command Post

3.
Inform teachers and staff of the emergency situation.

4.
Direct a lockdown of the School if rioters enter or if you believe the situation warrants.

5.
Do not permit staff or student to leave the school until you have determined it to be safe.

6.
Direct the careful screening of all persons entering the school facility.  


Medical Emergency

What to do in case of a medical emergency.
All Personnel:
1.
Dial 9-1-1 and report medical emergency.

Director:
1.
Ensure that 9-1-1 has been called.

2.
Activate the Medical Unit if there are multiple casualties or administer First Aid if it is a single casualty.


3.
Direct responding emergency personnel to the victim(s).

4.
Isolate the victim(s) from other staff and students.

Bomb Threat

What to do in case of a bomb threat.

Discovering Party:
1.
If you receive a bomb threat over the telephone, ask the following:

a.
When will it explode?

b.
Where is the bomb right now?

c.
What does it look like?

d.
What kind of bomb is it?

e.
What will cause it to explode?

f.
Why did you place the bomb?

g.
What is your address? (Where are you?)

Note: They actually may tell you.


h.
What is your name?


Director:
1.
Dial 9-1-1 to notify police of Bomb Threat.

2.
Determine if you will evacuate the school before conducting a search. 

3.
Evacuate to Assembly Area. 

4.
Assist the Police Department with any a search questions regarding the School.
Hazardous Materials Incident

What to do in case of a Hazardous Materials Incident.
Director:
In the event that a hazardous material is released in the area of the School, the Police Department and/or Fire Department will determine if an evacuation of the school is necessary.  If an evacuation of the school is necessary, you will be instructed where to go and which routes to take. 

1.
Establish and maintain communication with the Police Department. Establish a Command Post.

2.
If an evacuation to another location is imminent, prepare to move students and staff to the designated shelter.

3.
Until ordered to evacuate assume that a "shelter-in-place” strategy will be employed and do the following:

a.
Direct that all students and staff remain indoors until it is safe.

b.
Direct that all heating-ventilation and cooling units are shut down.

c.
Direct that all windows are shut.


Teachers:
1.
Upon notification that a hazardous materials incident has affected the school, keep calm while preparing for an immediate evacuation to another location.   

2.
Keep students calm. 

3.
Close all classroom doors and windows.

4.
Ensure that the heating-ventilation and cooling system is shut down.

5.
Unless otherwise instructed, assume that a "shelter-in-place' strategy is being utilized.   Keep all students indoors until it is determined to be safe.

Nuclear Attack

What to do in case of a nuclear attack.

This plan is designed to provide direction in the unlikely event a nuclear weapon detonates away from the City.   The blast effect is assumed to not threaten the City.  The hazard of such an incident is the associated radioactive fallout.

Director:
1.
Establish a Command Post. 

2.
Direct the Facilities Unit to begin locating food and water.

3.
Direct the Facilities Unit to begin protecting each building containing people for nuclear fallout.  Any  object placed between the fallout and people can help to reduce exposure.  

4.
Direct that all heating-ventilation and cooling units be shut down.


5.
Direct teachers to keep students on the interior walls of each building.

6.
Keep all staff and students indoors until it is determined by the Ventura County Health Department that it is safe.

7.
Tune to Radio Saint Lucia at 660 FM to receive updates.


8.
Upon receiving the "all clear," activate the Student Release Unit. 

9.
Activate Incident Command System units as required to accomplish necessary functions. 

Teachers:
1.
Keep students on the interior walls of the classroom.

2.
Keep students indoors until it is safe to leave.  Refer to the Hazardous Materials Incident Section for more information.
3.
Take roll and complete the Student Accounting Form.
4.
Upon receiving the "all clear," prepare to release students to the Student Release Unit.

Utility Failure

What to do in case of a utility failure

Director:
1.
Assess if utility failure presents a threat to safety, if so contact 9-1-1 immediately.

2.
Direct that the appropriate utility company be notified.

LUCELEC: 452-2165
3.
Determine if any power lines, sewer lines, water lines, or gas lines are down or ruptured at the school.  If so, isolate the area.

4.
Determine if an evacuation of classrooms is necessary.

Teachers:
1.
Open window shades and use emergency flashlights as necessary.

2.
Prepare to relocate your class to your pre-designated Assembly Area. 


Hurricane / Storm / Flooding
Director:
1. 
Establish a Command Post and tune to Radio Saint Lucia to receive an update on the storm. Or call the Weather Information Service at 454-3452 

2.
Determine from local authorities if the school is be evacuated or closed.  If so, activate the Student Release Unit (Section 4) to begin the student release process.

3.
Activate other Incident Command System functions as required to support your actions.

Teachers:
1.
Keep students indoors until it is determined to be safe.

2.
Prepare to evacuate students.  Evacuate students to pre-designated Assembly Area if an evacuation is ordered.

3.
Take roll and complete the Student Accounting Form.

4.
Prepare to release students to the Student Release Unit.  Note: Do not release any students until you have completed the Student Accounting Form. Prepare to release individual students according to the student release procedures.


Aircraft Crash

What to do if an aircraft crashes on or near the school.

Director:
1.
Call 9-1-1 to report the crash.

2.
Perform a quick assessment of the situation and determine if immediate evacuation is necessary. 

3.
Establish a Command Post. 

4.
You are the Incident Commander.  Begin a comprehensive assessment of the situation and directing resources until emergency response personnel arrive.

5.
Upon arrival of emergency responders, form a unified command with them and direct your resources accordingly. 

Teachers:

1.
Determine if your class is in immediate danger.

2.
If the class is in danger evacuate your class to a safe location. If it is safe stay in your room.

3.
If you evacuate, take roll and complete the Student Accounting Form.  Submit the Student Accounting Form to the Assembly Area Unit Leader.

4.
Move you class to the designated Assembly Area once it has been established.

5.
Activate the Buddy System and either remain in Assembly Area to supervise students or report to the Command Post for assignment. 

EVACUATION PROCEDURE
The evacuation may be ordered by the Principal etc.

The designated emergency evacuation assembly point is:
(________________________________________________ [name of area])

In advance, each staff member and student should

1. Review and understand the plan.

2. Know at least two ways out of the building.

When told to evacuate:

1. Remain calm.

2. Leave quickly.

3. Check to make sure everyone else is leaving as instructed.

4. As you exit, quickly check bathrooms, storeroom, etc.

5. Accompany and assist injured persons, or anyone appearing to need calm direction and assistance.

6. Take car keys, purse, and/or briefcase. Do not attempt to take heavy objects.

7. The last person out should shut all doors behind them as he/she goes. Closed doors can slow the spread of fire, smoke and water. 

8. Go to designated assembly point at (_____________________________ [name of area])

9. Wait there for further instructions.  

Section III: Emergency Organization

Emergency Management System Chart


Staff Roster

[Year] ______________________

	Teacher Name
	Class they teach

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	


Emergency Staff Assignments
	
Lead Position
	
Assigned Staff Members

	Incident Commander
	

	Search and Rescue  Director
	

	Hazard Control Branch Director
	

	Medical Branch Director
	

	Planning Section Chief (Student/Staff Situation Status)
	

	Logistics Section Chief
	

	 *All staff members who do not have a lead position or assignment are to report to the Assembly area to supervise students.  Any personnel who are informed they are not needed at their unit assignment should report to the Assembly area to supervise students.  
	

	
	

	
	

	
	

	
	


Emergency Telephone Numbers

	CONTACT
	NUMBER

	Police
	9-9-9

	Fire
	9-1-1

	FIRE SERVICE (SOUFRIERE) 


	459-7448/ 459-7529

	FIRE SERVICE (VIEUX FORT) 
	454-6330 / 454-6339

	Victoria Hospital 
	452-2421

	St Jude Hospital 
	454-6041/454-3037

	Soufriere Hospital 
	459-7258

	Dennery Hospital 
	453-3310

	WATER & SEWERAGE
	452-5344

	LUCELEC
	452-2165

	NEMO
	452-3802

	Saint Lucia Red Cross
	452-5582

	
	

	
	

	
	



Insert Buddy List
Teachers assigned to lead or staff assignments should be paired with teachers assigned to the student assembly area.  In an emergency, when directed to evacuate to the assembly area, all teachers will move their classes to the Student Assembly Area.  Teachers assigned to lead or staff assignments will then "hand off” responsibility for their class to their Buddy Teacher and report to their emergency assignment.
	Teacher
	Buddied with

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	


Section IV: Emergency Checklists By Position


Incident Commander
Personnel:
Director or Lead Teacher

Responsibilities:


· Remain calm.  Lead by example: your behavior sets tone for staff and students.

· Obtain your Emergency Response Plan

· Determine the nature and extent of the emergency

· Verify that assembly area is still safe.

· Establish a Command Post

· Activate the appropriate components of the emergency organization (Command, Operations, Logistics, Planning, etc.)

· Direct the opening of the disaster supplies.
· Using the "Incident Assignments" form, assign staff and volunteers to functions that are required to respond to the incident.  

· Fill only the positions that are necessary to appropriately respond to the emergency.  As the incident evolves, it will be necessary to reassign people to different positions and to activate and deactivate functions.

· The Director is solely responsible for emergency/disaster operations and shall remain at the command post to observe and direct all operations.

· Search and Rescue

· Hazard Control (utilities, security, fire suppression)

· Medical 



· Assess overall operational situation:

· Periodically check with Search and Rescue, Hazard Control, and Medical unit leaders to assess progress and damage assessment information.

· Reassign personnel as needed.

· Track operations on a site map to maintain situational awareness

· Activate Logistics and direct them to set up the Sanitation Area as soon as manpower allows

· Assess total school situation:
· View Site Map periodically for Search and Rescue progress and damage assessment information



· Check with team leaders for periodic updates.

· Reassign personnel as needed.

· Approve all information before released to media, parents or general public.

· Monitor local emergency radio station for local news.

· Direct the Planning Section to develop options for campus relocation if need arises.

· Authorize student release when appropriate.

ADVANCE \d5





Remember: Your job is to oversee all operational functions.  Do not become involved in the details of any operations.  Provide staff with their mission and then let them do it.  You must remain available to respond to the needs of the Operations Section as a whole.  You cannot do this if you are involved in doing search and rescue, for example.
Assembly/Shelter Unit
Responsibilities:
· Obtain any safety equipment if necessary.

· Review procedures/assignments with personnel.

· Instruct teachers to have students to sit on ground

· Buddy teachers should establish contact with each other.  Teacher with lead or staff assignment, will “hand off” responsibility for their class to their buddy teacher and report to their emergency assignment.  Remaining teachers will take attendance for their classes of responsibility.

· Instruct teachers to complete "Student Accounting Form".

· Instruct teachers to report immediate first aid needs to you.

· After all classes are accounted for take Student Accounting Forms to the Safety Officer.

· Ensure that teachers supervise and reassure students

· Ensure that students requiring medical attention are relocated to the Treatment Area.

· Prepare for student release.  Do not release students directly to parents or guardians.  Students are released only by the Student Release Unit

· Team leader makes periodic status report updates to Safety Officer.

Student Release Unit
ADVANCE \d5

ADVANCE \d5ADVANCE \d5Responsibilities:
Choose separate "Request" & "Release" gate locations away from assembly area.

ADVANCE \d5


Request Gate: See School Site Map.


ADVANCE \d5


Release Gate: See School Site Map.

Team leader makes periodic status report updates to Safety Officer.


ADVANCE \d5
Procedure:
· Requesting adult fills out Student Release Form (p. 38).

· Staff pulls disaster card from file and verifies "Requestor" is on card.

· Staff completes bottom portion of Student Release Form.

· Staff fills out Runner Form as completely as possible (see p. 39).

· Requestor is directed to Release Gate.

· Request Unit staff staples disaster card to Release Form and places in "Out" box.

· A Runner takes the forms from the "Out" box and delivers to the student's teacher in the Assembly Area.

If student is with class:
If appropriate, teacher sends parent copy of first aid form with student.

Runner walks student(s) to Release Gate.

Runner hands Runner Form and Release Form to release personnel.

Release personnel match student to requestor and release student.

The Runner Form and Release Form are deposited in file box.

If student is not with class:
Teacher makes notation on Runner Form (see p. 39):

"Absent" if student was never in school that day.

"First Aid" if student is in Medical Treatment area.

"Missing" if student was in school but now cannot be located.

Runner takes form to Command Post.

Command Post verifies student location if known & directs runner accordingly.

· If runner is retrieving multiple students and one or more are missing, walk available students to Release gate before returning "Missing" forms to Command Post for verification.

· Parent notified of missing student status.

· If a parent refuses to wait in line, don't argue C note time with appropriate comments on disaster card and place in "Out" file box.

Search and Rescue Branch

Responsibilities:


· Follow all operational & safety procedures in this plan.

· Obtain all necessary safety equipment C remember sturdy shoes, long sleeves.

· Use clipboard with pre-drawn area to be searched.

· Before entering room, put single slash (\) on wall adjacent to doorknob side of door.

· Search visually and vocally.  Listen!  Follow Rule of Rights.

· Exit room, complete search marking (X) on wall.

· Report findings to Team Leader at Command Post via radio or runner after searching each room.
· Report damage and/or request rescue/medical equipment and personnel as needed.

· Make periodic status reports to Incident Commander.


Hazard Control Branch
Responsibilities:
This Unit is responsible for the following functions:  

1)  Fire Suppression

2)  Security

3)  Utility Control

4)  Hazard Materials Isolation

As you do the following, be alert C report any damage to the Incident Commander at the Command Post:

· Take no action that will endanger yourself

· Obtain hard hat,, this checklist, a clipboard and a radio.

· Locate/control/extinguish fires as necessary.

· If necessary shut down gas supply.

· Shut down water and electrical only if advised to do so by Command Post.

· Post HAZARDOUS AREA C DO NOT ENTER C KEEP OUT tape around damaged or hazardous areas.

· Verify that school is "locked down" and report same to Command Post.

· Advise Command Post of all actions taken for information and proper logging.

· Route fire, rescue, police, etc. as appropriate.

· Report back to Command Post for reassignment including:

· Assist in set-up of student release if requested.

· Assist in set-up of toilet facilities

· Provide security patrols of the school

Medical Branch
ADVANCE \d5
Responsibilities:


· Obtain personal safety equipment (hard hat, surgical gloves, mask, safety glasses)

· Determine appropriate area for medical treatment.  Consider:

· Separation from assembly area & student "request/release" gates

· Accessibility for Search and Rescue teams

· Safe distance from buildings

· Obtain equipment/supplies from disaster supplies
· Be familiar with available inventory.


· Quickly review procedures/assignments with personnel.

· Establish "immediate" and "delayed" treatment areas

· Prepare to receive victims.

· Team leader makes periodic status reports to Incident Commander.

· Designate morgue area.

ADVANCE \d5
Planning Section Chief
Responsibilities:
You should assign a person to the Student and Staff Situation Status Unit.  In large events you may need to assign more than one person.  

The Planning Section is responsible for advising the Incident Commander on the current status of the incident and what is expected in the foreseeable future.  The Planning Section is the hub of the collection of documentation of the School's actions.  

· Review all Emergency Checklist items

· Maintain the past and current status of all students and staff. 

· Maintain a list of students and staff who are in medical treatment, absent or missing.  Receive accounting forms.  Check off staff roster. Gather information from Medical Unit and Assembly/Shelter Unit.

· Compile list of students "missing” for student release gate and update periodically.

· Compile list of students "in first aid” for student request gate.

· Maintain a list of all teacher assignments and locations.  Gather information from Incident Commander.

· Maintain a list of all Students who have been released.  Gather information from Student Release Unit.

ADVANCE \d5





Logistics Section Chief

Responsibilities:



· Review all Emergency Checklist items and assign/delegate responsibility to subordinates.

· Open disaster supplies.

· Support the activation of required facilities (see School Site Map for proposed facility locations):

· Sanitation Area

· Command Post

· Assembly Area

· Student Release Gate

· Morgue
· Treatment Area






· Provide, maintain and control equipment, supplies, facilities and commercial services required by incident.

· Determine feeding and water needs.

Equipment/Supplies:



Administrative Supplies
Clipboards

Pens, Pencils, Markers

Scissors, Masking Tape

Chart paper, Flip Charts, Easels

Whistles

Bull Horns

Extra Radios and Cell Phones

Search and Rescue Supplies
S&R Bags (Each bag contains the following:)

First aid supply

Flashlights (2)

Pencils, Markers, Large Chalk

Steno pad

Goggles (2), Dust Masks (2), Gloves (2), Hard hat

Masking Tape (2-inch)

18 inch pry bar

General S&R equipment available upon request for all units:
Hard hats

Goggles

Dust Masks

Gloves

Pry bars

Flashlights

Batteries

Medical Supplies:
Medical Treatment Victim Logs

Notice of First Aid Care Form

First Aid. Field Guide

Ground Cover/Tarps

Quick Reference Medical Guides

Triage Tags

Medical Supplies

Blankets

Assembly/Shelter Supplies





Traffic Cones/Flagging Ribbon

Games, Books etc, to entertain children

Food and water

Blankets or space blankets

Sanitation Supplies:
Portable johns

Toilet Paper

Spare John bags

5 gallon urinal buckets

Bucket liners

Lye and or Bleach

Hand wash

Section V: 
Maps and References

Maps may be obtained from the 
Survey and Mapping Unit of the Ministry of Physical Development 
through the Ministry of Education.
SCHOOL SITE MAP
EVACUATION AND ASSEMBLY MAP
COMMUNITY MAP

[City, Town, Village etc.]
Section VI: Recovery
DISASTER RECOVERY

The Principal will:

1. Assess the situation.

2. Notify and assemble the necessary personnel

3. Establish a command post.

4. Make sure necessary supplies are assembled.

5. Establish security measures.

During this survey the following questions should be asked:

· Which objects/equipment are in imminent danger of further damage? 

·  Which objects/equipment are in danger of damage if moved?

· Where can objects/equipment be moved?

·  What special equipment or personnel is needed to do this safely and speedily.

6. Arrange protection of undamaged objects/equipment.

· (Precipitous action may do more harm than good. Objects/equipment should not be moved until the specifics of transportation and storage have been planned.

7. Brief staff.

Staff will:

1. Eliminate hazards at the disaster site.

2. Stabilize the disaster environment: open windows, remove standing water, dry and cover  exposed objects with plastic sheeting, install temporary roofing.

NOTE:  After general power failure wait several hours before turning computers, VCRs, appliances, etc. to prevent damage from power surges.

· Do not turn on appliances that are damp or wet. 

·  Make sure all taps remain turned off.

DOCUMENTS SALVAGE FIRST AID
SEGREGATION OF DAMAGED AND UNDAMAGED OBJECTS
It is very important to separate damaged articles (particularly those that are, or have been, wet) from undamaged objects and try to maintain the status quo for both, i.e. if they are dry, keep them dry; if they are wet, and keep them wet!

If part of the building is secure, assemble undamaged objects there. Try to maintain stable conditions (particularly temperature and humidity) as similar to those that existed before the disaster.

If no part of the building can be secured, protect damaged and undamaged objects alike in situation (where they are) with whatever materials are available (e.g. plastic sheeting) until secure space can be found in another building. Then move the documents as quickly as possible, giving priority to undamaged objects.

WET OBJECTS

Wet or damp objects made of organic materials other than paper:

· Spray with unscented Lysol, if available.

· Bag or lightly wrap in plastic sheeting.
· Place in a cool, well-ventilated place away from undamaged objects.
· Examine them daily for mold growth: if any is found, spray again with Lysol and open the bag to allow slow air-drying.
· Never apply heat to wet organic materials.
·  If in doubt, freeze them.

WET PAINTINGS

* Lay horizontally, face up.

· Support at the comers to ensure air circulation beneath and allow to air dry.
· Do not remove from their frames. Do not apply heat.
WET BOOKS OR DOCUMENTS

· Freeze as soon as possible.
WET PHOTOGRAPHS
· Dry on flat surface, glossy side up.

· If stuck together, place in tray of water and allow them to come apart naturally. 

WET FILM

· Keep covered in water until professional help is found. WET METAL, GLASS OR CERAMIC OBJECTS
· Air dry quickly.
· If necessary mop gently with clean, soft, dry lint-free cloths or paper towels.

·  A warm air blower, hair dryer, may be used on metals with caution.
OBJECTS THAT HAVE DRIED AFTER BEING WET

· Keep in a cool, well-ventilated place apart from those that have not been wet.
· Although it is not necessary to bag or wrap them, inspect them daily for mold. If mold is found, spray with Lysol, remove to the wet storage area and treat as wet objects. 

SMOKE DAMAGED, SCORCHED, CHARRED OR DIRTCAKED OBJECTS

·  Handle as little as possible
·  Do not try to clean.
· If they are dry, treat as dry objects, if they are wet, treat as wet objects.
Please note that these are strictly emergency first aid measures to be used only when a conservator is not immediately available (A conservator should be called as soon as possible).  They do not address all the problems that will arise, but they should minimize the damage that may occur until help arrives.
Section VII: Forms

Student Accounting Form
Room No.                                  




Date                                     
Enrolled per Register                     




Reported by                           
Not in School Today                      




Received by                           
Present Now                                
Names of absent students

________________________________________

________________________________________

________________________________________

________________________________________

1.
Students, aides, or classroom volunteers elsewhere (off campus, left in room, other locations, etc.)

Name
Location                      


Problem
	

	

	

	

	

	

	


2.
Students in assembly area needing more first aid than you can handle:

Name
Location


Problem
	

	

	

	

	

	


Medical Treatment Victim Log
Date
                                
	Name
	
Triage Category

	1.
	D
I
DEAD

	2.
	D
I
DEAD

	3.
	D
I
DEAD

	4.
	D
I
DEAD

	5.
	D
I
DEAD

	6.
	D
I
DEAD

	7.
	D
I
DEAD

	8.
	D
I
DEAD

	9.
	D
I
DEAD

	10.
	D
I
DEAD

	11.
	D
I
DEAD

	12.
	D
I
DEAD

	13.
	D
I
DEAD

	14.
	D
I
DEAD

	15.
	D
I
DEAD

	16.
	D
I
DEAD

	17.
	D
I
DEAD

	18.
	D
I
DEAD

	19.
	D
I
DEAD

	20.
	D
I
DEAD


Totals:
_______ I (Immediate)
_______ D (Delayed)
_______ DEAD (Dead)

Completed by                                                                             Time                         
Delivered to                                                                              at Command Post

Student Emergency Release Form
ADVANCE \d5I/We request that
__________________________
_________________________

__________________________
_________________________

__________________________
_________________________

__________________________
_________________________

                                    Print Student Names

be released to me/us
                                                                                                    
                                   Print your name(s)                       Relationship to student

CDL #
Our intended destination is                                                                                             

Location including address if possible                   

Signature                                                      

Date____________________


Bottom portion to be completed by School Release Team

           
Requestor on emergency card C student released

          
Requestor NOT on emergency card - Student released anyway. 

Explanation:_____________________________________________

           
Requestor NOT on emergency card.  Student not released.

Time of Release                          
                                            

Signature of Approval         

ADVANCE \u5

Date of Release                          
	
Runner Form
Student Name 


Room #                                     
Grade                     
ADVANCE \d5


Absent                                       
First Aid                                    
Missing                                      



	
Runner Form
Student Name 


Room #                                     
Grade                     
ADVANCE \d5


Absent                                       
First Aid                                    
Missing                                      



FORM 1: DOCUMENT PRIORITIES

A list in order of importance of those documents or items that are to be removed, salvaged and conserved first.

	ITEM
	LOCATION 
	POST/PERSON TO REMOVE ITEM 

	Office Accounts 
	
	

	Office Disks, VF drawers 
	
	

	Paintings
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


ADMINISTRATIVE RECORDS

	LOCATION 
	BACK/UP {YES/NO}
	POST/PERSON TO REMOVE ITEM

	Insurance Forms 
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


FORM 2: PREPAREDNESS ACTIONS CHECKLIST FOR (year) _________________
	ACTION
	TIMES PER YEAR
	DATE COMPLETED

	Review and test plan with staff {including evacuation procedures} 
	
	

	Revise as necessary 
	
	

	Inventory supplies and equipment using Form 3. Replace as necessary. 
	
	

	Inspect facilities and equipment using Forms 4-6. Correct as necessary.
	
	

	Take photographs of building in June. 
	
	

	Review and update inventories of furnishings/equipment.
	
	

	Annual inspection by Fire Department.
	
	

	Annual review and update of Insurance. 
	
	

	
	
	


FORM 3: EMERGENCY EQUIPMENT AND SUPPLIES

	ITEM
	YES/NO
	LOCATION

	Flashlight with extra batteries 
	
	

	Portable lights with extra batteries 
	
	

	Fire extinguishers 
	
	

	Battery operated radio with extra batteries.
	
	

	Essential office equipment {manual typewriter, pocket calculator, pencil, sharpener, stapler, etc.} 
	
	

	Essential stationery and blank forms to ensure capability minimal administrative operations. 
	
	

	
	
	


For mucking out and cleanup:

	Detergent 
	
	

	Bleach 
	
	

	Disinfectant 
	
	

	Ammonia 
	
	

	Scouring powder or other cleaner 
	
	

	Rubber gloves 
	
	

	Brooms 
	
	

	Dustpans 
	
	

	Mops 
	
	

	Shovels 
	
	

	Scrub brushes 
	
	

	Sponges/rags/cloths 
	
	

	Hose 
	
	

	Buckets 
	
	

	Garbage bags  
	
	

	Plastic sheeting 
	
	


Tools and Equipment for Demolition, Repairs and Rescue 
	Hammer 
	
	

	Wrench 
	
	

	Pliers 
	
	

	Screwdrivers{assorted}
	
	

	Saw 
	
	

	Wire cutters 
	
	

	Ladder 
	
	

	Crow bar 
	
	

	First Aid kits and medical supplies 
	
	

	Portable water 
	
	

	Boxes for packing and moving books, videos, equipment, etc.  
	
	

	Clean newsprint
	
	

	Marking pens 
	
	

	Weights {such as shot bags}
	
	

	Rope 
	
	

	Clothes pins
	
	

	Scissors 
	
	

	Paper towels 
	
	

	Insecticides/rodenticides
	
	

	Fans 
	
	

	
	
	

	
	
	

	
	
	


From 4: GENERAL INSPECTION REPORT 

	ACTION 
	DATE CHECKED 
	INITALS 

	Locks on doors and windows secure?
	
	

	Keys accounted for?
	
	

	Emergency numbers posted near all phones?
	
	

	Last inspection by Fire Department?
	
	

	Extinguishers operable?
	
	

	Flashlights operable?
	
	

	Staff familiar with locations of:

First Aid Kits

Emergency supplies 

Fire exits and extinguishers
	
	

	Emergency power and water shutoff valves?
	
	

	Last fire drill?
	
	

	Analysis of insurance and update?
	
	

	
	
	

	
	
	

	
	
	

	
	
	


FORM 5: FACILITIES/UTILITIES INSPECTION REPORT 

	Location
	Date of inspection
	Initials

	Special problems found

	WATER PIPES:

	1. 

	2. 

	3. 

	4. 

	5. 

	GUTTERS:

	1. 

	2. 

	3. 

	4. 

	5. 

	ROOF:

	1. 

	2. 

	SEWER/SEPTIC TANK:

	1. 

	2. 

	DRAINS:

	1. 

	2. 

	3. 

	4. 

	5. 

	WINDOWS:

	1. 

	2. 

	3. 

	4. 

	5. 

	6. 

	7. 

	8. 

	OTHER:

	1. 

	2. 

	3. 

	4. 

	5. 


FORM 6: EMERGENCY SHUTOFFS INPECTION REPORT

	Location
	Date of Inspection
	Initials 

	Problems

	WATER LINES:

	1. 

	2. 

	3. 

	ELECTRIAL BREAKER BOX:

	1. 

	2. 

	3. 

	AIR CONDITIONERS:

	1. 

	2. 

	3. ________________________________________________


FORM 7: FIRE EXTINGUISHER INSPECTION REPORT 

Date of last training on use:

	INSTRUCTOR 
	EMPLOYEE (S)
	DATE 
	TYPE

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


Section VIII: APPENDICES

Appendix No. 1
SCHOOL DISASTER MANAGEMENT TEAM AND STAFF LIST

	POSITION
	PERSON
	NUMBERS

	
	
	HOME/MOBILE
	WORK/PAGER

	Executive Director/General Manager/ Principal etc.
	
	
	

	Supervisor
	
	
	

	Secretary
	
	
	

	Cleaner
	
	
	

	Driver
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


Appendix No. 2
Contact Data: Medical Corps [Retired Personnel in Community]

	Name
	Agency
	Tel [H]
	Tel [W]
	Tel [M]
	Fax

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


Appendix No. 3
Contact Data: [District Disaster Committees]
To be obtained annually from the 
National Emergency Management Organisation Secretariat
See Appendix 4 for contact details

Appendix No. 4
Contact Data [National Emergency Management Organisation]
NAME: Dawn French - DIRECTOR

AGENCY: National Emergency Management Organisation

	WORK
	452-3802

	HOME
	484-9860

	MOBILE
	484-9860

	FAX
	453-2152

	E-MAIL
	eoc@candw.lc

	POSTAL ADDRESS
	P O Box 1517

Castries

Saint Lucia




NAME: Julian Dubois - DEPUTY DIRECTOR

AGENCY: National Emergency Management Organisation

	WORK
	452-3802

	HOME
	455-9188

	MOBILE
	485-3877

	FAX
	453-2152

	E-MAIL
	eoc@candw.lc

	POSTAL ADDRESS
	P O Box 1517

Castries

Saint Lucia




Appendix No. 5
BUILDING CONTRACTORS/SERVICES
	SERVICE
	PERSON
	NUMBERS

	
	
	HOME/MOBILE
	WORK/PAGER

	Insurance
	
	
	

	Plumber 
	
	
	

	Electrician
	
	
	

	Lawyer 
	
	
	

	Locksmith
	
	
	

	Security
	
	
	

	Exterminator
	
	
	

	Storage Space
	
	
	

	Equipment Rental
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


Appendix No. 6
Incident Command System [ICS]

Taken from National Incident Management System Document 0102.1 of the Saint Lucia National Emergency Management Plan
The ICS is a management system designed to enable effective and efficient domestic incident management by coordinating the combination of facilities, equipment, personnel, procedures, and communications operating within a common organizational structure, designed to enable effective and efficient domestic incident management.  A basic premise of ICS is that it is widely applicable.  It is used to organize both near term and long term field-level operations for a broad spectrum of emergencies, from small to complex incidents, both natural and manmade.  ICS is used by all levels of government as well as by many private sector and non-governmental organizations.  ICS is also applicable across disciplines.  It is normally structured to facilitate activities in five major functional areas:  command, operations, planning, logistics, and finance/administration.

Acts of biological, chemical, radiological, and nuclear terrorism represent particular challenges for the traditional ICS structure.  Events that are non-site specific, are geographically dispersed, or evolve over longer periods of time, will require extraordinary coordination between Governmental and Non-governmental organizations.  An area command may be established to oversee the management of such incidents.


Appendix No. 7
Emergency Shelters List

LIST OF EMERGENCY SHELTERS PER REGION
As inspected and certified by the Ministry of Works

(Revised July 5, 2004)

The LIST OF EMERGENCY SHELTERS PER REGION is part of the National Emergency Response Plan and is a stand alone document and shall be distributed annually to all schools.

The Public is hereby informed that under Part IV Section 10 of the Disaster Preparedness and Response Act No. 13 of 2000 the following are designated as Emergency Shelters. 

NEMO advises that persons take steps to make their homes their emergency shelter.  

If this is not possible then make advance arrangements to be with family or friends during a storm.  

REMEMBER that shelters are not normally opened before a storm.

If a shelter is to be opened BEFORE a storm NEMO will announce such in advance.

The Ministry of Works inspects shelters annually. 

 If you wish to have a building in your neighbourhood inspected and certified, email the information including the exact location to 
NEMO at (main): slunemo@gmail.com
Or Fax to (758)-452-3802 or Write to

The Director – NEMO, P O Box 1517, Castries  

Staging Area








Safety Officer


Liaison Officer


Press Officer





IR-5: Hazard information is incorporated into development planning and decision making








IR-4: Preparedness, response and mitigation capability is enhanced and integrated.








IR-3: Regional Objective








IR-2: Research and Training support CDM








Finance





Logistics





� EMBED Visio.Drawing.4  ���





Operations





Planning








Principal of School





IR-1: Stronger …national instructions promote CDM








Strategic Objective: 
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